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1. Introduction

The School Self Evaluation Plan for 2023/24 academic year began as a continuation of work
which reflects both qualitative and quantitative data gathered from all school stakeholders
in the 2022 academic year. Three areas were identified as targets for the 2022 — 2026 cycle
and findings from surveys undertaken in this process can be found in the 2022 School Self

Evaluation Report.

1. Healthy Eating Campaign - A review of the canteen menu and focused unit on the
benefits of healthy eating within SPHE class

2. Review of the guidance related learning activities taking place in the school and
improvement of communication support systems to school community

3. Audit of the current Code of Behaviour & implementation of a Positive Code of

Behaviour

A fourth target, Assessment — a review of summative assessment, was added in 2025 for

work in the 2025 -2026 school year.

The targets chosen have been mapped to the Looking at Our Schools 2022 Framework and

the Wellbeing Policy Statement and Framework for Practice.

1.1 Healthy Eating Campaign - A review of the canteen menu and focused unit on the

benefits of healthy eating within SPHE class

Looking at Our School 2022 A Quality Framework for Post-Primary schools

Domain Learner Outcomes

Standard Students have the necessary knowledge, skills and attitudes to

understand themselves and their relationships.




Statement of

effective practice:

Students demonstrate a knowledge, appropriate to their stage of
development, of their own behaviour as individuals and as members
of a group. They can apply this knowledge to manage situations, and

to support their well-being

Wellbeing Policy Statement and Framework for Practice

Key Area

Culture & Environment

Indicators of

Success:

Children and young people access curricular activities to promote
their physical, social, and emotional competence to enhance their

overall wellbeing.

Wellbeing for all:

The school environment is conducive to promoting healthy eating
choices. Drinking water is freely available and rewards other than

food are used to motivate children and young people

Wellbeing for some

& few:

The school demonstrates commitment to identifying, including
and providing targeted supports for children and young people

experiencing barriers and challenges to wellbeing and learning

1.2 Review of guidance related learning activities taking place in the school and

improvement of communication support systems to school community

Looking at Our School 2022 A Quality Framework for Post-Primary schools

Domain

Learner Experiences

Standard

Students experience opportunities to develop the skills and attitudes

necessary for lifelong learning

Statement of

effective practice:

e Pupils make meaningful connections between school-based
learning and learning that takes place in other contexts.
e Pupils can, with some guidance, transfer and apply skills

learned in one context to another context.

Wellbeing Policy Statement and Framework for Practice

Key Area

Culture & Environment




Indicators of Systems are in place so that the voice of the child/young person,
Success: teacher & parent are heard and lead to improvements in school

culture & ethos

Wellbeing for all: e The school communicates with parents about the supports
that are in place regarding the promotion of the wellbeing
of children and young people

e Opportunities are provided for children and young people,
staff and parents to have an active voice in decisions
relating to school improvement.

e |tisrecognised by school leaders and management and all
members of staff that the entire school community has a
role to play in supporting learning for and learning about

wellbeing

Wellbeing for some | The school demonstrates commitment to identifying, including,
& few: and providing targeted supports for children and young people

experiencing barriers and challenges to wellbeing and learning

1.3 Audit of the current Code of Behaviour & implementation of a Positive Code of

Behaviour

Looking at Our School 2022 A Quality Framework for Post-Primary schools

Domain Learner Experiences

Standard Students grow as learners through respectful interactions and

experiences that are challenging and supportive.

Statement of e Students’ experiences as learners generally reflect well on
effective practice: how the code of behaviour is understood & implemented.

(Audit)




e Relationships and interactions in classrooms and learning
areas support a co-operative and productive learning

environment. (Positive Code)

Wellbeing Policy Statement and Framework for Practice

Key Area

Curriculum (Teaching & Learning)

Indicators of

Success:

Children and young people experience positive, high-quality
teaching, learning and assessment, which provides opportunities

for success for all.

Wellbeing for all:

A broad range of children and young people’s success is rewarded
and celebrated to demonstrate the value the school places on all

types of achievement.

Wellbeing for some

& few:

A dedicated team (for example, Student Support Team and/or
Pastoral Care Team) supports all teachers and Special Needs
Assistants (SNAs) to implement appropriate strategies for children
and young people with additional and/or complex needs, including

those recommended in professional reports.

1.4 Assessment — a review of summative assessment

Looking at Our School 2022 A Quality Framework for Post-Primary schools

Domain

Teachers Collective/ collaborative practice

Standard

Teachers collectively develop and implement consistent and

dependable formative and summative assessment practices.

Statement of

effective practice:

e Teachers have collectively developed a whole-school policy on
assessment that is appropriate to the curriculum and to the
students. The policy include formative and summative

assessment practices. Itis implemented consistently.

Wellbeing Policy Statement and Framework for Practice

Key Area

Curriculum (Teaching & Learning)




Indicators of Children and young people experience positive, high-quality
Success: teaching, learning and assessment, which provides opportunities

for success for all.

Wellbeing for all: e Teachers’ preparation for teaching and learning explicitly
references teaching, learning and assessment approaches
that promote collaborative learning, peer and self-
assessment and a sense of achievement.

e Teachers design and prepare teaching/learning approaches
and assessment of learning outcomes which are
differentiated for children and young people, providing

adequate access, challenge and opportunities for success.

Wellbeing for some | Teachers design and prepare for differentiated teaching methods
& few: and assessment of learning outcomes for children and young
people at risk or with additional and/or complex needs so that

they experience a sense of achievement.

2. School Context

We at Loreto Secondary School Clonmel are an all-girls voluntary secondary school in an
urban area. As a member of the Loreto community, the school aims to create a caring school
based on the core values of Truth, Sincerity, Justice, Freedom, and Joy. The School Self-
Evaluation process is in alignment with that of the Mary Ward compass — Rooted, Relevant
and Responsive. Through the collaboration of staff, students, and the wider Loreto
Community we believe our school stakeholders embrace change — fostering a culture of
improvement throughout our school for the betterment of the teaching and learning of our
pupils. Students are prepared for Junior Cycle and Leaving Certificate examinations and a
comprehensive Transition Year Programme is provided for all students. A total of 18
subjects are on offer at Junior Cycle and 20 at Senior Cycle. Management is supported in
the planning and implementation of school development, by APl and APII personnel,
Pastoral Care team, Inclusion team and all relevant staff. The school also undertakes to
provide a wide range of extra-curricular activities to enable the holistic development of our

students.



2.1 Outcomes of our last improvement plan from September 2024 — June 2025

We completed work on the Healthy Eating Campaign. Four lessons were taught highlighting

the benefits of healthy eating. We continued with work on the target relating to the current

Code of Behaviour & a Positive Code of Behaviour has been implemented. We continued

with the evaluation of our SSE target from the 2022-2023 academic year reflecting on

guidance related activities within the school. We started work on a new target where we

undertook self-evaluation of formative/summative assessment during the period September

2024 to June 2025.

2.1.1 Design & teaching of Healthy Eating Campaign.

v

Four lessons focused on the importance of healthy eating, (choosing the best options to fuel
your body & brain, healthy eating for skin etc) were created by the Home Economics
teachers.

A survey to compliment the lesson plans was completed by students pre & post-delivery of
the lessons.

The lessons were taught to all students in both senior & junior cycle.

A healthy eating day was encouraged under the Wellbeing Indicator ‘Responsible’ —in
conjunction with Wellbeing Ambassadors during Wellbeing week. Healthy breaktime snacks
were provided & a healthy snacks cookery class was provided.

The students were surveyed to gather their opinions on how to improve healthy eating in

the school. This is to inform next year’s SSE action (see Appendix D).

2.1.2 Audit of the current Code of Behaviour & implementation of a Positive Code of

Behaviour

v

v

v

A new section of the Code of Behaviour was designed in consultation with the
student leadership group (Wellbeing Ambassadors & Senior Student Council) based
on the School Rules. (See Appendix A)

A new merit system to promote positive behaviour within the school was introduced
in the first term. This was evaluated by staff and students at the beginning of the
second term and small adjustments were made.

Data from VSware show that this has been used by all staff members this year.

v' The leaflet explaining the Positive Code of Behaviour was created and distributed to

parents at Parent Teacher Meetings (see Appendix B).



v It has also been updated in the student diary for the next school year and it is in the

New Beginnings booklet given to parents of incoming first years (see Appendix C).

2.1.3 Review of guidance related learning activities taking place in the school.

v' Study skills were offered to the 5" year students who were in TY in the 2023/2024 school
year when much of this work was completed.
v' Year heads met students individually to review progress.

2.1.4 Review of Summative Assessment practices.

v" An audit was conducted by staff of formative/ summative assessments.
v" An assessment review committee was formed.

v’ Discussions were held with Year Heads and a student focus group.

v

This is to inform next year’s SSE action

3. Findings

This is effective / very effective practice in our school:

List the main strengths of the school in teaching and learning.

3.1 Design & Teaching of Healthy Eating Campaign

v Four lessons have been delivered to all students.
v" A Microsoft form has been completed with students pre and post the facilitation of
these lessons to enable the SSE team to measure the level of understanding and

knowledge gained.

3.2 Audit of the current Code of Behaviour & implementation of a Positive Code of

Behaviour

v" A new section of the Code was designed (School Rules) in consultation with students.
This now features in the student journal for the 2025/2026 academic year.

v" The positive Code of Behaviour was implemented. It was evaluated by staff and
students and minor adjustments were made.

v" The information regarding the Code of Behaviour (merits & demerits) has been
updated in the student journal for 2025/2026. The leaflet containing this

information was distributed to parents (appendix B).



3.3. Review of guidance related learning activities taking place in the school

v" Study Skills Seminar and exam support offered to students in 5 Year in the 2024/
2025 academic year. (It was offered to other year groups during the 2023/24 school
year). This reflected a need identified by parents as of high priority both at Junior &
Senior Cycle (71 % JC / 60% LC) in the 2023 review) — this is due to be revised again in
the 2025 academic year.

v' Year heads met with students individually following November assessments to discuss
their progress.

3.4 Review of Summative Assessment practices.

v' An assessment committee was formed and review was carried out by staff with a
view to avoid over assessment particularly at Junior Cycle. It will be important to
review Senior Cycle as more subjects follow the new SC curricula, the additional
assessment component will need to be considered.

v" Nextyear, 2025-2026, 1%t and 2" years will not have November/Christmas exams but
instead we will use continuous assessment as the basis for the end of term report.

3.5 This is how we know

Healthy Eating Campaign

v" Four lessons on healthy eating were taught to all students.
v Data gathered from pre and post surveys shows an increase in the level of

understanding regarding healthy eating (see data on following pages).

Code Of Behaviour

v Results from post introduction survey showed that staff and most students were
happy with the new code of behaviour system and it is being implemented by staff
(see data on following pages).

v" New section regarding ‘School Rules’ and the Positive Code of Behaviour features in

the current school journal academic year 2025/2026 (Appendix A & C)



Healthy Eating Campaign: Results Pre & Post Survey

Pre Survey Post Survey

Arrange the Five Food Groups on the Food Pyramid in order from top to bottom

m Correct = Incorrect m correct = Incorrect

On average how many cups of fluid should be consumed daily?

4

m Correct = Incorrect
m correct mincorrect
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On a scale of 1-5, how confident are you in knowing the correct serving size for

each food group?

m Not at all confident

m 1 Not at all confident

= 2 not completely confident = Not completely confident

m 3 neutral = Neutral

m 4 somewhat confident = Somewhat confident

= 5 very confident = Very Confident

How can refined foods impact your brain and body?

‘ m They can lead to energy crashes and reduced
concentration

= They help build muscle strength
m They can lead to energy crashes and reduced concentration
= They help build muscle strength m They improve concentration and energy levels
m They improve concentration and energy levels

= They provide all necessary nutrients for brain function = They provide all necessary nutrients for brain function

It is important to eat within 60 minutes after a training session

m False = True m False = True

11




Code of Behaviour: Results of Post Introduction of System Surveys

Student Results

Do you think it is important to
have a merit system in school?

>

m No = Yes

Do you think it is important to
have a demerit system in
school?

©

m No = Yes

Do you think students should
be rewarded when the receive
a certain number of merits?

P

m No = Yes

If rewards for merits are
introduced, would you feel
comfortable being
acknowledged for this and/or...

N

m No = Yes

Staff

Results

Have you used the behaviour
function on VSware since it was
introduced in December?

\

mYes = No

Do you find the new system
useful to you?

mYes ®=no

12




VSware — use of behaviour function this year

Positive and negative behaviour in this academic
year

400

300

Number of incidents
[y}
(=]
(=]

100 Apr
Positive: 86 ‘
- _ an IR 1 | II

Aug Sep Oct Nov Dec Jan Feb Mar Apr May

BB rositive [l Negative |

4. This is what we are going to focus on to improve our practice further

4.1 Healthy Eating Campaign — The provision of Healthier options

Within our data collection processes carried out in 2021/22 only 38% of 162 students
surveyed believed they made the right healthy eating choices. The pre -lessons survey in
2025 showed that students would like healthier options in the Canteen. Therefore, our

focus for the 2025-2026 academic year for this target will be to:

1. Work with the Canteen providers to ensure healthier options are available that are
affordable.
2. Provide appliances eg microwaves & kettles etc to allow students to bring their own

healthier option to be reheated in school.

4.2 Review of guidance related learning activities taking place in the school

In continuation with the progress already being made to achieve this target, we will
continue to provide Study Skills Seminar and exam support to students. This may be offered in

house by teaching staff and management.

13




Self-assessment: the student journal has been adapted to add graph pages to encourage
students to plot test results to monitor their progress. This can be encouraged by all staff and

year heads.

4.3 Review of summative assessment practices

Following the work of the Assessment committee in 2025, & consultation with Year Heads, a
student focus group and staff we will adjust the assessment practices in the 2025/2026 school
year for reporting at the end of term one.

Year Assessment format for term 1.

1% Year Continuous assessment — report to be based on three agreed tests within
each department.

2" Year Continuous assessment — report to be based on three agreed tests within
each department.

3" Year House exams before October Midterm

TY Portfolio based assessment.

5" Year House exams before Christmas

6" Year House exams before October Midterm

All students will have end of term exams before summer.

We will continue to revise and monitor the summative practices to avoid over assessment
particularly at Junior Cycle. This new format will be evaluated next year.

Parents/ guardians will be informed of the new assessment practices.

14



5. School Improvement Plan

Loreto Secondary School, Clonmel
September 2025 to June 2026

ACTION PLAN CO ORDINATOR: Niamh O’ Dwyer

1. Healthy Eating Campaign — Allowing students to make healthier choices: The

TARGETS provision of healthier options in the school canteen & equipment eg microwaves.

2. Whole School Guidance — Provision of Study Skills to students
3. Whole School Guidance — Encouragement of self-assessment practices

4. Assessment: change and review summative assessment practices.

ACTIONS

PERSONS / GROUPS
RESPONSIBLE

1. Work with Canteen Staff, discuss the provision of healthier options
eg limit sugar snacks eg doughnuts to 1 day. Provide yoghurt, fruit,
granola pots etc

2. Facilitate a healthy eating day under the Wellbeing Indicator

‘Responsible” —in conjunction with Wellbeing Ambassadors.

3. Provide study skills in house to students.

4. Develop self-assessment practices with students — use the graphs

in the journal

5. Assessment- Change the Summative exam timetable, review and

adapt if necessary. Inform all stakeholders of these changes.

SSE Team, Senior Management

Wellbeing Team

SSE/Wellbeing team, Senior

Management

Year heads & staff

Assessment Team, Year Heads,
teachers, students, parents &

guardians

15




MONITORING STRATEGIES/APPROACHES

v Scheduled meetings for SSE Team to ensure each target is progressing and key actions have been taken by

relevant groups.
v Monitoring progress through Microsoft forms/ focus groups/staff meetings.

v Regular focus group with the student Wellbeing Ambassadors &/or Student council to reflect on progress

and adjust where necessary — ensuring their contribution is also fed back to staff.

EVALUATION / CRITERIA FOR SUCCESS

(Are we making progress? / How do we know?)

e Healthier options will be available in the canteen or treat free days.

e Appliances eg microwaves will be available for students to reheat their own food.

e  Study skills will be provided in house.

e Self-Assessment practices will be encouraged, Studyclix to be provided to students.

e Summative assessment changes will be evident. These will be reviewed to ensure staff and student

wellbeing is supported by the changes.

NECESSARY ADJUSTMENTS THROUGHOUT IMPLEMENTATION PROCESS

An additional target was added regarding assessment as this arose as an issue during the 2024/25 school

year.
TARGETS ACHIEVED
1. Healthy Eating Campaign — The improvement of the Canteen Menu | Yeg No

(continuation of target 2024/25)

2. Healthy Eating campaign — The provision of microwaves etc Yes No

3. Study skills are provided for senior cycle. Studyclix to be provided Yes No

to students.

4. Self-Assessment practices will encouraged. Students will use the

graphs in the diary to monitor their own progress.

5. Assessment - summative assessment practices have changed & Yes No

have been reviewed

16




Appendix A: RULES OF THE SCHOOL

Because our policy on the Code of Behaviour is rooted in the school’s fundamental aim:
e Todevelop a sense of community that reflects the ethos of the Loreto Order, and the vision of Mary Ward.
e Todevelop mutual respect and co-operation.

e To foster a sense of order and discipline in order to ensure the personal growth of each student in knowledge, truth and
goodness.

e Toinstil a sense of respect of persons and property.

e Toencourage students to take control of and responsibility for their own behaviour.

The following Rules of the School are in place:

I am expected to follow the school rules. Because...
1. Students are required to show respect towards We want to ensure everyone feels
one another and towards staff. safe and welcome in our school

2. Students are required to conduct themselves ina | ComMmunity.
quiet and orderly manner at all times, in school,
in the vicinity of the school, on school buses and
school trips. Any form of misbehaviour or
disruption on any occasion, in any place, that
would bring disrepute to the school is considered
unacceptable and is liable to sanctions.

3. Bullying or harassmentin any form, including
sexual harassment, and by any means, including
social media, will not be tolerated and will be
severely dealt with by the School Authorities.
This is in line with the objectives of our anti-

bullying policy.
4. Students are required to respect school property.
5. In the interests of Health & Safety the school We want to ensure the health and
forbids the following on the school premises: wellbeing of everyone in our school
ity.
-Loitering -Tobacco or Vaping (or use community
-Chewing Gum of e-cigarettes)
-Tippex -Alcohol
-Aerosols -All illegal substances and

activities

6. The school uniform, as listed, must be worn at all
times, including going to and from school.
Regulation P.E. uniform must be worn for P.E.
classes.

The uniform promotes a sense of
equality and community among us, as
students.

7. Everystudentis required to have a Journal. If
students either deface or lose their Journal, they
will be required to replace it immediately at their
own expense.

8. Attendance at all classes must be punctual.
Unauthorised absences from class are The schoolis responsible for our
forbidden. safety during the day.

9. When a student is absent for part of a school day,
a full school day or more than a school day,
parents/guardians must fill in an Explanation for
Absence on VSware.

10. Students are not permitted to leave the school
grounds without getting permission from their
Year Head or other person in authority and
without SIGNING OUT. On their return the
students must SIGN IN.

11. Students who remain in school for lunch and/or
for supervised study must obey the lunch-time
and study regulations.




12. Personal mobile devices i.e. phones, cameras Itis important to respect the privacy
etc. must be switched off (UNHEARD AND of others and to help us all stay on
UNSEEN) from arrival in school until they leave task and focused on our work.
school and during school activities (e.g. Study,
Exams, Extra-Curricular activities etc.).

Should a mobile device sound accidentally
during the school day the student in question will
receive demerit points. Intentional phone usage
is strictly forbidden. If a studentis seen to be
actively using their personal mobile device in
school, they will be issued with a formal
complaint.

Use of digital cameras or use of mobile phones
for photographic/video purposes is strictly
forbidden at all times while on the school
premises and during school related activities
unless permission is given by the school

authorities.
(Please see Digital Technologies Acceptable Use
Policy).
13. Homework must always be fully completed and
neatly presented at the required time. This helps us stick to a deadline & to
14. Single-Use plastics are forbidden. All students keep up to date with all of our
must have a REUSABLE WATER BOTTLE whichis | subjects.
CLEARLY LABELLED. We do this to be sustainable and to
15. All students are required to follow the Digital protect the environment.
Technologies Acceptable Usage Policy.
16. All students are required to follow the We do this out of respect for teachers
Acceptable Use Policy (AUP) for Student and fellow students and to help us to

Owned Tablets. stay focused in class




Appendix B Information Page For Parents

# Loreto Clonmel

March 2025

Positive Code of Behaviour

From the beginning of December, on a trial basis, we
introduced a new system to record behaviour in school. In this
trial phase, both positive (merits) and negative (demerits)
behaviours will be recorded on Vsware. The demerit system
has always been in place. The new element to our Code of
Behaviour is the awarding of merits to students.

How Does This Recording System Work?

In this trial phase, each student has begun with 100 points
on Vsware. Merit points will be added and demerit points
will be deducted from this total. In this trial phase, only the
teacher awarding or deducting points, along with the Year
Head, can see this on Vsware. We will ensure to inform
parents/ guardians of any changes going forward.

Reasons For Awarding & Deducting Points?

At Loreto Clonmel, students are expected to maintain
excellent behaviour. Merits are awarded when students
exceed expectations, such as for "Setting a positive
example".

Demerits are issued for negative behaviors, such as being

"Disorganized for class," which includes repeatedly failing
to submit homework.




Appendix C: Updated information on Code of Behaviour Monitoring
System in Student Journal

Code of Behaviour Monitoring System

Each student begins with 100 points on VSware. Merit points will be added and demerit points
will be deducted from this total. This system will reset to 100 at the start of every school year.

Merits are awarded to students who go above and beyond to demonstrate the values of Loreto
Clonmel. Students may receive merit points for a number of actions from teachers and staff
(see table).

Demerits are given to students by teachers or staff for misdemeanours (see table).

-Consistent courtesy, kindness &
generosity to others underpinning
the values of Mary Ward
-Consistent honest effort &
engagementin class

-Consistently displaying the values
of the school & characteristic spirit
-Extra effort in caring for the school
grounds and property

-Setting a positive example to
others

Merits Demerits
-Being helpful to a member of staff | -Disorganised for class (forgetting
&/or fellow student homework or other materials more

than once)

-Disregard of Code of Behaviour &
Loreto Ethos

-Disruptive behaviour in class
-Late to school

-Severe breach of the Code of
Behaviour

-Severe misuse of device
-Unauthorised absence from
school

-Not wearing the correct uniform.

Students will be fully informed of the behaviours that earn merits and demerits and the points

awarded or incurred by the Year Head at the beginning of the school year.

Students will be informed by the teacher when they are in receipt of merits or demerits.

Merits

Students earning 6 points will receive a small token eg bar of chocolate.

Students earning 12 points will a silver card/ cert (note home) & small token.

Students receiving more than 20 points will receive a gold card home and a token eg canteen

voucher.

Demerits

Students with 6 points will be on a demerit detention.

Students with 12 points will receive a Formal Complaint.




Students receiving more than 12 points will be put on Report at the discretion of the Year Head
& the Deputy Principal. The Principal, Deputy Principal or Year Head can revoke privileges eg
school trips, TY etc

Appendix D: Summary of Student Suggestions.

Do you think there is anything we could do in school to help improve your eating habits?
1. Healthier Canteen Options

o Many students requested healthier meals like salads, fruits, smoothies, protein-based
foods, and granola.

o Replace or limit unhealthy items like cookies and greasy foods eg provide cookies/
doughnuts etc on Fridays only.

e Make the overall canteen menu more nutritious.
2. Lower Prices or Free Healthy Food

e Many students asked for cheaper healthy food or free items (e.g., free fruit, free
breakfast club).

o They suggested pricing healthy foods lower than junk food to encourage better choices.
3. Better Food Preparation Facilities

o Requests for kettles, microwaves, and toasters so students can bring and reheat
homemade meals. This would give them far greater choice.

4. Nutrition Education
o Teach about the effects of unhealthy food and eating habits.

¢ Include education in subjects like SPHE, especially for students who don’t take Home
Economics.

o Talks or workshops on nutrition.
5. Encouraging Healthy Habits

o |deas like a poster campaign, “Fruit Fridays,” and healthy eating challenges were
suggested. These could promote healthy snacks, and balanced portions based on the
food pyramid.

6. Healthy Breakfast Club
e Stronginterest in adding a Breakfast Club with nutritious options.

e Promote healthy eating at both breakfast and lunch to support focus and learning.



